B 1]
- s | H
WE[\,> ‘o

NPT P2e AFI}Q 1

GREATER DOWNTOWN COUNCIL

5 WESTFIRST STREET SUITE 101 * DULUTH, MINNESOTA 55802 * TELEPHONE 218-727-8549 = FAX 218-722-3223 * WWW.DOWNTOWNDULUTH.COM

YEAR-END REPORT
DULUTHDOWNTOWN WATERFONT DISTRICT

Thanks to the continued support of DDWD property owners and the City of Duluth, we are pleased to report another successful year of
operation. This report has been prepared to highlight the services and programs offered within the boundaries of the DDWD.

Established in 2005, the DDWD was created to serve as a funding mechanism for enhanced services aimed at providing a clean, safe
and friendly Downtown Waterfront. We welcome and encourage your input so that together, we may continue to work toward the further
strengthening of our central business district.

~ CLEAN & SAFE ~

After completing three years of
service, the Clean & Safe Team
still remains the most recognized We greatly appreciate feedback on our services. Here is just a
aspect of the DDWD. With safety sampling of what people are saying:

green and navy uniforms, the “I love the Clean & Safe Team! Thank you for all that the team does for us downtown. | hope to see
Clean & Safe Team can be easily all of them around for years to come.”

recognized by employees, visitors ~ Jessica L. Fischer, Pure Chiropractic

and residents. And because of
their special training as well
as their outgoing and friendly
nature, our team members are
well-suited to leave a very positive, “The Team has been doing an EXCELLENT job. Thank you!”
lasting impression with anyone ~Melissa Swor, National Title

they encounter. During the peak
summer season, our team nearly

“Thumbs up to the Greater Downtown Council and its higgest annual meeting yet. You have
accomplished much in our beloved downtown (and we love the Clean & Safe Team).
~ Qur View, Duluth Budgeteer News, January 20, 2008

“I want to say thank you for your Clean & Safe Team. | walk the skywalk daily and knowing that
your team is out there and doing great work makes me feel safe.”

doubled in size to 11 ambassadors. ~ Susie Makitalo, Avada Audiology & Hearing Care
We track various aspects of “On behalf of the Duluth Public Library Board, | want to thank Jim Janousek and the Clean &
the teams job performance, Safe Team members for their professionalism and courtesy in the services they provide to the
and 2007 statistics provide a public and staff at the Main Library in Downtown Duluth.”
telling-tale to the team members’ ~Beth Kelly, Duluth Public Library Director (retired)
accomplishments: ) ) .

“I'd like to compliment you on making a cleaner and safer downtown. We bought a house here
* 4,277 pedestrian assists recently and one of our main concerns was just how safe it was in the downtown area. We came
e 722 property owner/building across your Clean & Safe Team last week and were really glad to see them.”

manager contacts ~Anonymous

* 15,920 pounds of litter collected
e 148 graffiti tags removed
* 90 requests for police assistance
e 97 hours of snow removal at
cross walks
¢ 140 hanging flower baskets
and 180 streetscape planters
maintained



~ MARKETING & EVENTS ~

Benchmarking Survey—Since 2005 we have
conducted yearly random telephone surveys

of Duluth area residents. According to this
research, perceptions of the Downtown
Waterfront continue to improve. Visits to the
area for shopping, dining or entertainment are
starting to increase; more and more people are
feeling the area is safe and the percent saying the
area is “not doing so well” continues to drop—
from 17 percent in 2005 to 11 percent in 2006 to
5 percent in 2007.

Continued Branding Campaign—Efforts
continued to target local residents to improve
their perceptions about Downtown. The campaign
“Surround yourself with GOOD TASTE” helps
reinforce the district’s many attributes as a
unique place for culture, shopping, dining,
recreation and history. This campaign included
the placement of billboards and print advertising.

Valentine’s Day—Clean & Safe Team members
distributed boxes of candy hearts to pedestrians
on the street, in the skywalk and in businesses.
The boxes were inscribed with the message “We
LOVE having you in the Downtown Waterfront.”
This provided a “feel good” message to all who
were encountered and also prompted many
conversations in which Team members could
further educate the public on their duties.

Sidewalk Days Festival & Classic Car Show—
This event continued to attract a broader market
of attendees as well as participants thanks to the
DDWD’s partnership with the GDC. A portion

of the DDWD marketing dollars was combined
with the already large investment by the GDC

to continue to grow this event. In addition,

the Clean & Safe Team is visible and provides
assistance with such things as litter control,
logistics for vendors and parking for car show
participants.

Rock the Block Summer Concert Series—The
second year of this series proved that interest

is growing in a concert series. The DDWD was
the catalyst for this event presented by the GDC,
which included six concerts throughout the
summer. Local and regional bands were selected
to play, attracting an average crowd of 200+
people. Bands and businesses are now calling
us to see how they can participate in this newer
offering in the Downtown Waterfront.

Liaison to City Government—Staff members are
able to communicate the needs and concerns of
property owners to the appropriate parties, and
also help set community policy.

~ PHYSICAL ENHANCEMENTS ~

FLOWERS The DDWD purchased 140 hanging flower baskets and 140 flats of bedding plants
to be placed on light poles and in streetscape planters.
WHITE New lighting was purchased and installed on approximately 32 trees throughout
LIGHTS Canal Park.
WASTE Additional receptacles were purchased by the DDWD and added in Canal Park,
RECEPTACLES along Superior Street and First Street.
TREES Eighteen new trees were added to First Street, with many businesses coming on

board to sponsor them. The DDWD and GDC also sponsored several trees and
received lasting recognition etched in bricks near the trees. A second phase of this
program will be conducted in Spring of 2008.

PORTABLE
TOILET

Due to high visitor traffic to Canal Park, the DDWD allocated funding for the
leasing of a portable toilet during the summer months. This item remains in need

of a long-term solution for the future.

The DDWD was created to foster a clean, safe and friendly environment in our Downtown Waterfront. We are
grateful for the positive reception of this initiative, and as always, we encourage your input as a stakeholder.



